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PORT NELSON UNITED CHURCH

Our Values

Affirming
We affirm, include, and celebrate people of every age, race, belief, culture, ability, income level, family configuration,
gender, gender identity, and sexual orientation in the life and ministry of Port Nelson United Church. As followers of
Jesus, we believe that we are part of the body of Christ. The apostle Paul said that "the body does not consist of one
member but of many" and all are indispensable.
(1 Corinthians 12:14, 22-26).

Caring
Caring for one another is important and vital at Port Nelson. We seek to follow Jesus' encouragement to "Do to others as
you would have them do to you." (Luke 6:31). We also follow the direction in 1 John 4:11 that, "Dear friends, since God
so loved us, we also ought to love one another." The realization that we are loved inspires us to love one another. We
are blessed. We share this blessing with others in the way we care.

Growing Spiritually
We recognize at Port Nelson that each one of us is on a journey through life and that many people have a deep desire to
grow spiritually. We grow spiritually and experience the Spirit of God in our midst through inspiring word, uplifting
music, thoughtful prayer, ongoing study, poignant silence and in other ways. The prophet Isaiah said, "See | am doing a
new thing!" (Isaiah 43:19) With eagerness we continue to anticipate many new ways that we can help one another grow
spiritually.

Reaching Out
Jesus encouraged his followers to "Feed my sheep." (John 21:17) Since its beginning, Port Nelson has been reaching out,
giving resources, time, money, and skills to support those in need. We strive to follow the words in 1 John 3:18 that we
should "not love with words or tongue but with actions and in truth." We are ready to discover, encourage, and support
new ways of sharing God’s love.

Affirming Statement
Port Nelson is an Affirming Ministry of The United Church of Canada. We affirm, include, and celebrate people of every
age, race, belief, culture, ability, income level, family configuration, gender, gender identity, and sexual orientation in
our life and ministry.

Recognition of Territory and Treaty
We acknowledge that the land on which we gather is the traditional territory of the Haudenosaunee and the Anishnaabe
first peoples, covered by the Fort Albany Treaty in 1701. With respect for their history, their spirituality, and their
culture, we give thanks for God’s gift of gathering in this space on this land.
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STAFF

Lead Minister: Rev. Dr. Michael Brooks

Leads the staff team, oversees the various ministries of the church; leads worship, baptisms and
weddings. Provides staff support to Worship Ministry, Stewardship Ministry, Communications,
Governance and the Trustees

Email: michael@portnelson.ca

Developer of Caring Ministry: Yvonne LeBlanc

Respond to the pastoral care needs of the congregation, with an emphasis on the adult population,
ensuring needs are met using a variety of available resources. Anticipates and develops new ways of
caring based on evolving needs

Email: yvonne@portnelson.ca

Volunteer Associate Minister, Children’s Ministry: Rev. Karen Eade
Is part of the Port Nelson ministry team and introduces Godly Play into our children’s programming

Volunteer Associate Minister: Rev. Candace Harvey
Fills in at worship and covers emergency pastoral care when needed. She also leads labyrinth walks and
is Chair of the Spiritual Growth Ministry

Operations Manager: Christine Chesebrough

Supervises the Operations Staff and provides support to the Staff, Church Board, Ministries,
Congregation, Property, Facilities & Rentals. Also assists the Treasurer and Bookkeeper with financial
matters including maintaining the member database and income tax receipts

Email: christine@portnelson.ca

Director of Music: Dr. Mark W. Ruhnke

Oversees the music ministry and programs. Provides staff support to Worship Ministry, and the Choir
Executive

Email: mark@ portnelson.ca

Developer of Children and Youth Ministry: Jocelyn Birkes

Develops ministry and programming with children, youth, young adults and their families. Oversees the
summer GLEE Camp program

Email: jocelyn@portnelson.ca

Developer of Affirming Ministry: Jocelyn Birkes

supports the congregation in living out its Affirming Statement through education, community
partnerships, and inclusive programming

Email: jocelyn@portnelson.ca



Meals of Hope Coordinator: Nisha Rajasundaram

Oversee all aspects of the Meals of Hope program and works with others to achieve the goal of
providing healthy meals to people in need without judgement or prejudice

Email: nisha@portnelson.ca

Organist and Accompanist: Matthew Coons

Working with the Director of Music and ministry staff, to provide liturgical music and accompaniment to
assist the congregation to experience a deeper sense of God’s presence in our daily lives through the
Ministry of Music

Nursery Coordinator: Quinn Thomblison
Cares for our youngest children and toddlers each week during services

Office Administrator: April Vaughan
Provides administrative support to the staff, Church Board, Ministries and Congregation
Email: office@portnelson.ca

Communications: Riley Denver
Crafts content for the weekly e-newsletter, manages the church’s website and social media accounts,
produces graphic design marketing products, and liaises with media

AV Technician: Roy Campbell

Leads the AV team, and is responsible for the sound, visuals and livestreaming of church services and
hosting events

Email: roy@portnelson.ca

Lock-Up: Carson Ife
Opens and closes the church as required and turns off/on the lights when needed. Ensures general
security procedures throughout the church have been adhered to

Acting Custodian: Callum McGuire

Ensures the property and building meet the needs of the various groups and ministries. Provides staff
support to Property Management Ministry

Email: custodian@ portnelson.ca

Bookkeeper: Charles Donaldson
Email: office@portnelson.ca
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CHAIR OF THE BOARD

2025 was a year marked by meaningful accomplishments, positive change, and continued success. The
Board worked diligently on the Strategic Plans we proposed last year, and we are pleased to share that
real progress has been made.

One of our priorities was to deepen Spirituality at Port Nelson. This fall, the Worship Ministry launched
a “Deepening Spirituality” practices series that offered new opportunities for exploration and growth.
We also had a brainstorming session with the Ministry chairs on how we can include spirituality within
our respective ministries.

We formed a small team to assess the needs and priorities for a potential sanctuary renewal. Their
work has given us valuable insight that will guide any future decisions about next steps around
revitalizing our space. We aim to revisit this potential project after our next meeting with the Ministry
Chairs. The investigation is very preliminary; no decisions have been made.

In addition, we welcomed a Meals of Hope Coordinator to help sustain the program’s momentum and
maintain our safety standards.

We also began developing a new approach to supporting volunteers. This strategy places the
responsibility of volunteer care with Ministry Chairs or Team Leads, ensuring our volunteers feel
valued, supported, and seen for the contributions they make. Additionally, we will create a dedicated
page on our website that outlines all available volunteer opportunities, complete with descriptions, so
everyone can easily explore how they might get involved.

Beyond that, the Board launched several ad hoc committees to explore and make recommendations
on key initiatives, including a new outdoor Port Nelson sign and improvements to the sanctuary’s
sound quality.

Of course, these are just the initiatives | see directly through my work on the Board. There are many
other exciting developments led by our dedicated Ministry Chairs. From building an enriching
partnership with the new Inquisitem Early Learning School to delivering yet another record-breaking
Mistletoe Mart, it has truly been a year filled with energy, growth, and accomplishment.

Looking ahead, there is much to be excited about. This spring, we will host another Ministry Chairs
meeting to collaborate, spark new ideas, and continue refining our strategic direction. The outcomes
of this gathering will help set the foundation for the new Board’s work in 2026.

On a personal note, | want to express my deep gratitude for the hardworking volunteers and staff who
make Port Nelson what it is. You offer your time, your talents, and your treasures, and those
contributions create memories, relationships, and a sense of family. Thank you for that.

-Cindy Powell, Chair of the Board
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LEAD MINISTER - REV. DR. MICHAEL BROOKS

You have probably heard the phrase “unlocking potential.” It is often used to describe a situation
when — for whatever reason — a person’s capacity isn’t being realized, and the hope for such capacity
to come to fruition. However, the phrase suggests that any under-utilized potential is locked up, only
to be set free if certain circumstances are present.

Recently, | noticed an advertisement for an art exhibition in Scotland that features, of all things, gift
wrap. Yes, an entire display showcasing reusable gift wrap! Advertising for the event featured the
phrase “unwrapping potential.”

Unwrapping potential. | like that. | find it more helpful than “unlocking” because it highlights
potential as a gift, waiting to be unwrapped. It suggests eagerness, like a child’s anticipation on
Christmas morning, waiting to discover what lies beneath the wrapping.

| wonder if we approach ministry that way? Do we continue to anticipate new gifts that God places
among us? Are we eager to unwrap them?

As | reflect on the ministry of Port Nelson United Church in 2025, and particularly, my own place in the
ministry of this great congregation, | am still amazed by the potential that continues to be unwrapped
in our midst. Years ago, | remember lamenting to a friend. It was late in June. | was weary from a
busy season of ministry. It seemed like the same challenges had been present for a long time. The
same people lingered with their annoyances and limitations (of course, they likely thought similar
things about me!). Very wisely, my friend said: “It’s summertime. Have fun on your boat. You will be
surprised when you come back this fall who will appear in your life with new ideas, new energy, and
new passion.”

He was right. In fact, across the 17 years | have shared in ministry at Port Nelson, that has nearly
always been the case. Just when the well has felt like it is nearly dry, some new gift is unwrapped.
Someone new shows up with a fresh perspective. A novel concept suddenly clarifies the way forward.
It is the grace of God at work in our midst.

| am also learning that, sometimes, the full potential is only unwrapped years later. It becomes the gift
that gives later. Sometimes, we never come to know the full potential that is unwrapped.

| am intrigued by gift giving in Japanese culture. Apparently, the Japanese always leave before a gift is
unwrapped. There is no expectation that the recipient must open the gift in the presence of the giver.
In fact, that is considered inappropriate because it shifts the focus to the reaction of the giver. Indeed,
sometimes the potential is only realized after we’re gone.

What potential has been unwrapped for you in 2025? What potential do you anticipate being
unwrapped in the year to come? | believe that, if we are attentive to the potential that lives in our
community and, indeed, that lives in each and every one of us as beings created by God, then God
blesses us more than we could ever ask or imagine. God unwraps our potential.

-Michael Brooks, Lead Minister

“Now to him who, by the power at work within us, is able to accomplish abundantly far more than all
we can ask or imagine, to him be glory in the church and in Christ Jesus to all generations, forever and
ever. Amen!” (Ephesians 3: 20-21)
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ANNUAL MEETING: MARCH 2, 2025 - MINUTES

1. Call to Order
Cindy Powell, Chair of the Board, opened the meeting. Cindy gave some opening remarks and
reviewed procedures for voting, discussion and questions. There was a quorum present.

2. Opening prayer
Reverend Dr. Michael Brooks offered a prayer

3. Approval of the Agenda

Motion: It was moved by Susan Posgate that the agenda for the 2025 Annual Meeting of Port Nelson
United Church be approved as presented.

Seconded: Jill Jukes

The motion was carried.

4. Enabling Items and Voting Privileges
Motion: It was moved by Beth Hancox that:
e Heather Hudson be appointed as recording secretary for the 2025 Annual Meeting of Port
Nelson United Church.
e Voting privileges for the 2025 Annual Meeting of Port Nelson United Church be extended to
adherents.
e Richard Hensen and Marty Wamsley be appointed as parliamentarians, timekeepers and
scrutineers for the 2025 Annual Meeting of Port Nelson United Church.
e Each person speaking to a motion be allowed two minutes to speak; that no person may speak
twice to a motion until all people wishing to speak have had a first opportunity; and that the
Mover and Seconder may speak at the beginning and at the end of the discussion of a motion.
Seconded: Rod McGrath
The motion was carried.

5. Approval of Minutes of 2024 Annual Meeting

Motion: It was moved by Jean Redgrave that the minutes of the 2024 Annual Meeting of Port Nelson
United Church be approved as written.

Seconded: Anne Smith

The motion was carried.

6. Chair’s Remarks

“2024 was a good year for Port Nelson, and | feel privileged to be a part of this wonderful family! Of
course, there are setbacks we encounter, from flooding and required repairs, to not finding enough
volunteers for the wonderful ideas for activities that we want to do. But, if you have had a chance to
look through the Annual Report, you’ll see the many highlights and successes we’ve had as well. Of
particular note, you may have noticed an increase in our membership numbers. | wonder if our Roll
Clerk, Bryan Clarke, has any comments on that?”

Bryan Clarke shared report on membership, highlighting 26 new members joined Port Nelson
in 2024!
“Thank you, Bryan! And along with our increase in members, we also had an increase in our rental
bookings. | wonder if Ron Barrett, our Chair of the Hosting Ministry has some words for us?”



Ron Barrett shared that Port Nelson had a total of 2400 room bookings in 2024. 1800 of those
were church-related and 700 were outside parties. A great source of revenue.
“Thank you, Ron! And of course, we all know how much time and energy goes into Mistletoe Mart, but
| wonder if Stan Harvey, our Co-chair for the Mistletoe Mart committee has some highlights that he
would like to share?”

Stan Harvey shared that we had an estimated 1500 people attend Mistletoe Mart 2024. It was
the most successful year ever, raising more than $44,000, despite the last-minute food-prep
and service challenges posed by Halton Health.
“Thank you, Stan! Being part of such a thriving, engaged, and active United Church family is truly
something special. Each of us plays a role in making this community what it is, and | hope you feel
valued and connected. If you don’t, please reach out—I’d love to hear from you! You can find me most
Sundays or email me anytime at boardchair@portnelson.ca.
Now, to get back to the serious stuff. The next item is to approve the actions of the Board in 2024. |
wonder if we could have all the current Board members stand up so everyone knows who we are.
The purpose of the Board is to provide leadership for Port Nelson United Church based on our core
values and in keeping with the identity and policies of the United Church of Canada. In October of this
year, we hosted a retreat with Ministry Chairs, staff and key leaders. We have mentioned this retreat
a few times since it happened as it was such a positive experience with lots of ideas generated as a
group and it gives us a roadmap to work with for what areas and projects we want to focus on over the
next few years. And we’re going to come back to these strategic ideas towards the end of the meeting,
so stay tuned!”

7. Approval of Actions by the Board in 2024

Motion: It was moved by Lori Flemons that the actions of Port Nelson United Church Board for the
year ended December 31, 2024, be approved.

Seconded: Steve Halfpenny

The motion was carried.

8. Approval of 2024 Annual Reports

Motion: It was moved by Viriginia Swain that the written reports contained in the 2024 Annual Report
Book of Port Nelson United Church be adopted as presented.

Seconded: Cathy Greven

The motion was carried.

9. Treasurer’s Report

Steve Jones introduced the financial statement. (attachment 1). 2024 offerings were over budget at
$743,227. There were many large gifts received near the end of the year which helped our financial
situation considerably. There were some tremendous gifts received, including a large one for $53,000
which allowed us to pay off the loan with TD bank for the renovation project. This year we had a very
successful Gold and Silver fundraiser, led by Janice Sweeny, which raised over $15,000. Mistletoe Mart
had another exceptional year, bringing in the highest-ever amount of $44,826.

We are going into next fiscal year with an operating surplus of $35,000.

Motion: It was moved by Richard Hensen that the Financial Statements of Port Nelson United Church
for the year ended December 31st, 2024, be approved as presented.

Seconded: Heather Stewart

The motion was carried.

10. Approval of Auditors for 2024

Motion: It was moved by Marty Wamsley that BLR LLP be appointed as auditors for Port Nelson United
Church for the year ending December 31st, 2025.

Seconded: Jordan Palmer
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The motion was carried.
11. 2024 Budget Presentation
Evan McDade presented the 2025 Budget (Attachment 1). Evan summarized the process used to
develop the budget which involved inputs from the various Ministries, identifying the amount of
revenue to be raised, and presenting a preliminary budget to the Board.
Overall, the following was noted for 2025:
e Budgeted revenue (line 7) is $964,292 and budgeted expenditures (line 22) are $985,214,
which results in a projected operating deficit (line 24) of $20,922. This will be off-set by the
2024 operating surplus of $35,166, (line 26), for an end-of-year operating surplus of $14,244.
Also, of note in Revenue:
e Targeted increase of offerings of $758,092, or 2% over 2024 (line 1)
e Rental income planned for $65,200 but could see an increase in this line. Hosting Ministry is
working towards an initiative that could see significant increase in rental income
Regarding 2025 Expenses:
e Our building is busy seven days a week and the budget reflects this activity
e 525,000 (Line 11) has been allotted to discretionary projects for necessary property upgrades
including possible replacement of aging electrical panels and replacement of handrails on the
exterior of building
e PNUC still owes $125,000 to Trustees for Rekindle loan. We will be starting to repay that loan,
with $20,000 budgeted (Line 20). Interest for loan indicated in line 21
Overall, Evan let the congregation know that it is felt that the current budget keeps the church on a
solid financial ground for the future.

Motion: It was moved by John Greven that the operating budget of Port Nelson United Church for the
year ending December 31st, 2025, be approved as presented.

Seconded: Henk Kuiper

The motion was carried.

12. Endowment Fund Committee Report

Margaretlane Wallace reported as a result of the Endowment Funds investments, there is $17,798 of
interest to be disbursed in 2025. As well, there was $4,900 returned from last year when the Property
Ministry did not require all money that they had requested. The total money available in 2025 is
$22,698. Background information for each of the grants was provided. The Endowment Fund
Committee received 9 proposals and has put forth 7 of them for consideration. The Committee made
the following recommendations for distributing the expendable interest:

Rekindle Project — 10 of 10 yearly pledges $5,000
Habitat for Humanity — Youth Skill Trades $5,000
Koda’s Mission in Ukraine — Florence Powell $300
Refugee Fund — Fundraiser with Meals of Hope $2,000
Clarksdale Public School — Grade 6 Graduation Trip $4,138
Makwendam Public School — Flexible Seating S4,000
Spring Concert — Sultans of Strings $2,260

Motion: It was moved by Beth Hancox that the recommendations of the Endowment Fund Committee
of Port Nelson United Church be adopted.

Seconded: Brian Snell

The motion was carried.

13. Nominating Committee Report

Pat Gilmore thanked the Nominating Committee and all of those who put their names forward for
required positions. Nominations are as follows:
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Board Members:
e Cindy Powell (Chair)
e Heather Hudson (Secretary)
e Jordan Palmer

John Greven

Beth Hancox

Bob Dickinson

David Donegan

e Treasurer: Steve Jones

e Ministry and Personnel Chair: Karen Guyatt
e  Minister: Rev. Dr. Michael Brooks

United Church Horseshoe Falls Region Reps: Pat Gilmore, Linda Odnokon

Nominating Committee:
Chair: Pat Gilmore

Members: June Wright, Jean Redgrave, Rev. Dr. Michael Brooks

Endowment Fund Committee 2024

Chair: MargaretJane Wallace
Elected Members: Rod McGrath, Bryan Clarke

Ministry Chairs:

o Affirm

e Finance
e Greening
e Hosting

e  Ministry & Personnel
e Pastoral Care

e Property Management
Reaching Out

Safety

e Spiritual Growth

e Stewardship

e Volunteer

e  Worship

e Trustees

Other Positions:
Roll Clerk: Bryan Clarke

Ruth McQuirter
Evan McDade
Cathy Greven
Ron Barrett
Karen Guyatt
Nikki Brooks
Kim McGrath
Heather Stewart
Dan Emery
Candy Harvey
vacant

Denise Lee Hutchinson
Susan Posgate
Tod Wright

PNUC Representative to the Roseland Community Organization: Nancy Mcllraith

Motion: It was moved by Carolyn Petrie that the Nominating Committee Report and slate of Board
Members and Ministry Chairs of Port Nelson United Church for 2025 be approved as presented.

Seconded: Leslie Harrison
The motion was carried.

14. Nominating Committee Recommendation

Motion: It was moved by Joan Garrett that Michael Morgan be appointed a Trustee of Port Nelson

United Church.
Seconded: Steve Halfpenny



The motion was carried.
15. Other Business:
Cindy Powell provided a brief overview of the work that has been undertaken by the current Board
around strategic planning for Port Nelson United Church. Cindy reviewed the proposed
communication plan to enhance communication between Board, Ministries, and congregation.
In Fall 2024, the Board hosted a Key Leaders retreat, which was attended by Board members, Ministry
Chairs and other key leaders of Port Nelson United Church. The facilitator was Rev. Dr Brent Hawkes.
From this discussion, the Board has identified four priorities for further consideration and possible
incorporation into the strategic plan:

e Deepening Spirituality

e Sanctuary Renewal
Support for Meals of Hope

e Volunteer Management
Cindy spoke to each idea to provide some context. Congregation was polled using warm/cool paddles,
to gain their initial feedback on which ideas most resonated as a need. All four ideas were met with
more warm than cool support. Sanctuary Renewal had strongest support from congregation. Support
for Meals of Hope also had strong support from the congregation. Deepening Spirituality and
Volunteer Management had more mixed response but remained more ‘warm’ than ‘cool’.

16. Closing Prayer
Reverend Louise Hart closed with a prayer.

17. Motion to close 2025 Annual General Meeting

Motion: It was moved by Henk Kuiper that the 2025 Annual Meeting of Port Nelson United Church be
closed.

Seconded: Audrey Rogers

The motion was carried.

é /&// HatdecHodaon

/
Cindy Powell (Board Chair) Heather Hudson (Board Secretary)
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Attachment 1. Financial statement and 2025 budget

Port Nelson United Church

Condensed Statement of Operating Revenue and Expenditures

Year ended December 31

Revenue
Offerings
Meals of hope/Gore Park fundraising
Fundraising
Mistletoe Mart
Interest and misc income
Rent/Co-op

Expenditures
Our amazing team
Property management
Discretionary capital projects
Recovery from Meals of Hope/Glee camp
Computer network
Meals of hope/Gore Park
Greening Ministry
Outside the church - UCC
Overhead - office/audit/bank charges
Program
Capital expenditures
Pay down debt to Trustees
Interest Rekindle loan

Operating Surplus (deficit), for the year
Operating Surplus, beginning of year

Operating Surplus, end of year

Actual Budget line Budget
2024 2024 # 2025
743,227 672,000 1 758,092 2% increase over 2024
84,343 45,000 2 85,000
15,828 10,000 3 10,000
44,826 40,000 4 42,000
7,660 6,000 5 4,000
65,074 65,200 6 65,200
960,958 838,200 7 964,292
8
566,629 538,038 9 590,995
128,829 135,000 10 123,400
11 25,000
(25,000)  (25,000) 12 (30,000)
28,897 30,000 13 30,000
84,343 45,000 14 85,000
9,712 15,000 15 10,000
55,986 54,376 16 58,409
32,637 31,000 17 36,200
26,114 28,760 18 32,460 Ministry budgets
4,228 19
20 20,000
6,988 5200 21 3,750
919,363 857,374 22 985,214
23
41,595 (19,174) 24 (20,922)
25
(6,429)  (6,429) 26 35,166
27
35,166  (25,603) 28 14,244

This statement shows certain operating revenue and expenditures of the Church, extracted from the audited
financial statements. Readers should review this statement in conjunction with the audited financial statements
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AFFIRM MINISTRY

The Affirm Ministry had a productive year fulfilling its mandate to affirm, include, and celebrate people
of every age, race, belief, culture, ability, income level, family configuration, gender, gender identity,
and sexual orientation in the life and ministry of Port Nelson United Church.

We celebrated PIE Sunday in March, based on three key attributes of Affirming Ministries: they are
Public, Intentional, and Explicit in their commitment to inclusion. We sold pies baked by Port Nelson
and community members of all age groups, with proceeds going to support LGBTQ+ and Two Spirited
People support groups in Halton. The Port Nelson Youth award was presented in June to a graduating
Halton high school student who demonstrated leadership in inclusion, especially with respect to
LGBTQ+ and Two Spirited People rights. There was also Port Nelson representation at Halton Pride
Parade in July.

Port Nelson continued its commitment to Indigenous Languages through the annual scholarship for a
graduate of the Six Nations program for Indigenous Languages. Michael Brooks presented the award at
the Six Nations Convocation. Red Dress Sunday was enriched by the presence of WhiteEagle, who
facilitated the hanging of red dresses on trees and provided prayers to acknowledge Missing and
Murdered Indigenous Women, Girls, and LGBTQ+ and Two Spirited People.

A highlight of our year was in the appointment of Jocelyn Birkes as Affirm Developer. Jocelyn has
already contributed her many talents to enhance the Affirm Ministry.

We welcome anyone wishing to join the Affirm Ministry. Please contact Ruth McQuirter at
rmcquirter@brocku.ca.

-Ruth McQuirter, Chair of Affirm Ministry

/A

o
—
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ANNUAL REPORT FOR 2025

HOSTING MINISTRY

Budgeted for 2025 $65,200.00

Financials per 12/31/2025 Quick Books Report:

Gross Rental Revenue 12/31/2025: $98,728.64
Direct Rental Expenses: $21,189.79
Net Rental Revenue: $77,538.85
Discretionary Deductions

Purchase of High-top bistro tables... (51,837.40)
Extraordinary custodial expense... (51,650.00)
Net Rental Income $74,051.45

Net Rental Income Comparisons

2025 Net Rental Revenue {$77,538.85} was up 18.9% over the 2025 Budget ($65,200.00) and up 20.8%
over the year 2024 {$60,661) before adjustments for furniture investment and extraordinary custodial
expense. After adjustments Rental Income was 13.6% over the 2025 Budget.

Comparative Booking History
Number of rooms available for booking: 12

Number of individual room bookings:

2024: Total 2,387 (100%)

Unpaid church related, 2,689 (71% of total) Paid Rentals, 689 (29% of
total)
2025: Total 2,795 (100%)

Unpaid church related, 2,198 (79% of total) Paid Rentals, 597 (21% of
total)

There were 509 more rooms booked in 2025 for unpaid church and community activities.
There were 92 fewer rooms booked in 2025 for paid rental activities

Unpaid church usage: Plus 30% * Paid rental usage: Down: 13%*
*By number of Bookings

Projected 2026 Rental Income

Paid Room Rentals: $75,000.00
Stem School (part year) $25,090.65
2026 Net Income (projected) $100,090.65

- Ron Barrett, Chair of Hosting Ministry
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ANNUAL REPORT FOR 2025

MINISTRY & PERSONNEL COMMITTEE

All United Church congregations have a Ministry and Personnel Committee that performs the human
resources role. Some of the major responsibilities include being available for consultation and support
for matters involving the staff; reviewing the working conditions, responsibilities and compensation of
the staff; overseeing the relationships between staff with each other and to the people in the
congregation, while working towards building positive and trusting relationships.

This year we welcomed a number of new staff members: Matthew Coons, Organist and Accompanist;
Yvonne LeBlanc, Developer of Caring Ministry; Callum McGuire, Supply Custodian; Nisha
Rajasundaram, Meals of Hope Coordinator; Quinn Thomblison, Nursery Coordinator; and April
Vaughan, Office Administrator. We very much appreciate their valuable contributions to our team.

Special thanks to Rev. Dr. Michael Brooks, our Lead Minister and to Dr. Mark Ruhnke, our Music
Director, for their ongoing work providing us with exceptional Sunday services. We are grateful for our
continuing staff members who do an excellent job of making Port Nelson such a vibrant, welcoming
and smoothly functioning church: Jocelyn Birkes, Developer of Children and Youth Ministry and now
also Developer of Affirming Ministry; Roy Campbell, AV Technician; Christine Chesebrough, Operations
Manager; Riley Denver, Communications; Charles Donaldson, Bookkeeper; Carson Ife, Security and
Lock Up.

Our Ministry and Personnel team has had a busy year attending regular meetings, reviewing a number
of documents, being involved in the hiring process, managing the M & P portion of the budget, and
being available to consult with staff on a variety of matters. This hardworking and dedicated group has
invaluable expertise in a number of different areas, an essential component given the wide range of
responsibilities. Thank you to Pam Forsyth, Richard Hensen, Nancy Mcllraith, Marty Wamsley and Bill
Willson.

Our thanks to the entire Port Nelson staff for the continued teamwork that makes all the difference.

-Karen Guyatt, Chair, Ministry and Personnel
-Ministry and Personnel Committee
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ANNUAL REPORT FOR 2025

PASTORAL CARE MINISTRY

In the past year some changes have taken place in the Pastoral Care Ministry and some plans have
been made for upcoming initiatives. These are itemized below.

1.

A workshop on conducting a good visit with a hospital patient or a confined person at home
was held in the spring and facilitated by Connie Marcus, the chaplain at Joseph Brant Hospital.
Team members who perform personal and telephone visits attended as well as other
interested people.

Some new visitors were welcomed to our team of Pastoral visitors, and a basic training session
was held in the spring.

We happily welcomed Yvonne LeBlanc to our staff as the Developer of Caring Ministry. She
comes well qualified and with exciting ideas to renew and support the ministry. To date she
has already planned and impacted our team in a very positive way, and we thank her for her
efforts and results.

Part one of a Grief workshop series was held last March and April, facilitated by Rev. Dr.
Deborah Hart to assist those on their grief journey. Plans are in place for part 2 to be held this

spring.

Groups from various areas of the Pastoral Care Ministry met with Yvonne in September to
discuss their current function and options for new or improved ideas in delivering care to our
people. A workshop series, Caring Skills, to offer best practices for delivering pastoral care is
planned for late spring.

The Teleministry 40th anniversary was celebrated in the fall with recognition of Sharon Ife’s
work in that area for many years and cake to share after the service. Sharon is stepping down
from her role, and we thank her for the countless hours she has spent coordinating this
valuable ministry that connects the church with every congregational family over the year by
telephone and uplifts them in prayer at the same time.

The Prayer group continues to support those for whom prayer has been requested and we
thank Mary Carey for coordinating this part of our ministry.

Caring Plates, under the leadership of Ellen Snell, continues to offer meals where they might
be needed to families experiencing challenging situations such as loss or severe illness.

Cards are sent by a team of people led by Carolyn Petrie. Special occasions and
accomplishments, losses and illnesses are recognized as well as cards being sent to those on
the Caring List several times a year to keep them connected and knowing they are not
forgotten. For the latter, our children are involved with making the cards for the recipients.

We are blessed to have a large number of caring people to support the Pastoral Care Ministry’s many
areas with their time, commitment and energy. It is so important to keep people in the church
connected and let them know that when challenges arise, they are not alone but we care and pray and
contact them with our support, a smile, a friendly voice, a visit and our prayers. Thank you to all the
volunteers who make this vital ministry so successful and appreciated among our people.

-Nikki Brooks, Chair of Pastoral Care Ministry

18



ANNUAL REPORT FOR 2025

PROPERTY MANAGEMENT MINISTRY

For Property Ministry, in 2025, it was the year of the HVAC and maintenance. Despite having a
relatively new building, some of the infrastructure is getting great use and requiring upkeep. In 2025,
we have engaged new vendors that are proving to be quite valuable.

Property Ministry is divided up across these sub-groups:

Daily Functions
Audio Visual
Electrical/Plumbing
Structural Integrity
Grounds

Greening
Technology

As a continuation of our efforts with regards to the 2023 Energy Audit, in 2025 we conducted a heat
assessment of our aging panels and determined that they were in fine working order and not needing
replacement. A decision was made to continue to monitor this infrastructure.

In partnership with the Hosting Ministry, analysis was conducted of requirements for the anticipated
day care opening in 2026. Railings were also replaced on both west entrances and by the tower
entrance.

We continue to focus on the function, efficiency and cosmetics of the building and property at Port
Nelson. Work continued in 2025 to beautify the property and support the key values at Port Nelson,
and more will be necessary in 2026.

We sincerely thank Christine Chesebrough, our Operations Manager as a key member of the Property
Ministry as our daily eyes and ears about the goings on within the building.

Property Ministry thanks both the M&P Committee and Hosting Ministry for their partnership. We also
thank all our members for their generosity of time and skills as we continue to focus on our mandate.
We hope to add a few members in 2026 to share the knowledge and awareness of the corners,
cubbies and panels. Please reach out to me if you are interested in joining our engaging Ministry.

-Kim McGrath, Chair of Property Management Ministry
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ANNUAL REPORT FOR 2025

REACHING OUT MINISTRY

Halton Faith Community Advocates for the Unhoused
In January of 2025, Laurel, Heather and Cathy called together a group of Halton churches (ministers
and outreach chairs) to talk about both what each church was doing already for the unhoused in our
Region and also what we as Faith Communities could do by working together toward the common goal
of getting affordable housing for all.
We now have a group of 34 faith communities and several community members, including some who
have lived experience of homelessness, who meet monthly and receive communications regularly of
webinars, books, meetings, etc. to teach us about the complexities of homelessness.
We have collected over 1800 signatures on the Petition our group started stating that “Homelessness
is NOT an Option” and it has been presented twice so far in the Ontario Legislature. We have also
written letters to our government representatives of all levels to say that we, the Halton Communities
of Faith, are strongly advocating for large numbers of units to be created to house the exponentially
growing number of homeless throughout Canada.
We have been and will be involved with Community Development Halton with their National Housing
Day in November, (Cathy was on the panel this past November talking about our group), and we have
agreed to ‘show up’ to support the City and/or Region’s efforts to provide supportive and affordable
housing for our unhoused neighbours. This is a new undertaking which we invite all of you to attend
as well. There is strength in numbers.

- Cathy Greven

- Laurel Grace

- Heather Stewart

Meals of Hope: 6th Year of Operation!
During this past year, we have continued to operate 6 shifts a week and approximately 75-80 Port
Nelson United Church and community volunteers. On Mondays, we deliver meals to 15 seniors at
Bonnie Place, and 7 families who are part of the early meal bag program. On Wednesdays, a nutritious
lunch is prepared for the Circle of Friends at Burlington Baptist Church. On Fridays, we send 35+ bags
of prepared meals for the homeless men who are housed at Motel 6, as well as for people from the
Support House. On Saturday mornings, we prepare 450-500 sandwiches, cook sausages and scrambled
eggs, and heat up the casseroles made during weekday shifts. Our volunteers take the food into
Hamilton at the new “Gore Park” location, behind Hamilton City Hall. Up to 1200 persons gather to
pick up food and other resources.
This year, our Church Board hired a Meals of Hope Co-ordinator to keep the programme running
smoothly. We are happy to welcome Nisha Rajasundaram!
We are grateful for the support of direct financial donations from Port Nelson United Church and the
community, partner organizations, and business donations.

- Pat Gilmore

“Sharing Meals of Hope” Special Christmas Appeal

The congregation was invited to give to this special fundraiser in December. Thanks to your
generosity, we raised $39,000.
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Food Voucher Program

Our program continues to respond to urgent needs in our community by providing $25 food vouchers
(406 cards in 2025). We continue to respond to individuals who contact the church, with a phone call

and timely voucher. In addition, we reach out to members of our refugee families, and others known

to us who are in crisis. Many callers just need a caring voice to talk to as they struggle in their lives.

With the Port Nelson United Church generosity in supporting this program through donations and
purchasing the store cards (from which we get a percentage), we can give some hope to these
individuals.

- Carolyn Ellison

- Joan Thompson

- Carol Inkster

Seeds of Life 2025: Canadian Foodgrains Bank
Seeds of Life is a project to raise funds for the Canadian Foodgrains Bank (CFGB) through the growing
and selling of crops on our farm at Alberton, Ontario.
In 2025, Port Nelson donors gave $19,940 for expenses to produce our share of the crop of grain corn
on our farm. Harvest was in October, and Port Nelson’s share of the proceeds was $32,509 after
expenses. With an additional donation of $5920, a total of $38,429 was sent to
the United Church account at CFGB. With some matching money from the Government of Canada for
approved projects, in 2024/25 CFGB provided almost 77 million dollars
in emergency food assistance and small farmer training programs to 1.1 million people in 37 countries.
Thanks to all donors for your generous support. We look forward to continued success in 2026.

- Scott Brooks

Burlington Food Bank
The Port Nelson United Church youth organized the Fifth Annual Lisa Loves Kids Food Drive in January,
a month when donations are down. Port Nelson United Church and community raised a total of
$8645.00 and 359 pounds of goods that was gratefully received by the Burlington Food bank in
response to this child focused food drive
Throughout the year our Port Nelson United Church community has supported the Burlington Food
Bank, contributing food, toiletries and cash donations in direct response to the overwhelming need in
our community. The total for the year (including the January Lisa Loves Kids fundraiser) was
$12,532.50 and over 900 pounds of goods. Thanks to all who contributed.

- Ken and Susan Posgate

- Jocelyn Birkes

Wesley
On Sunday, June 1, 2025, a team of 10 people from Port Nelson United Church gathered at Bayfront
Park for the 34th Annual CASE FOR KIDS — WALK, RUN, RIDE fundraising event.
The walk raised over $88,000 for Wesley with Port Nelson United Church being the #1 fundraiser at
approximately $5,000. Incredibly, Ron Gardner walked 250km and raised over $2,000 of the final total
himself. Congratulations to all who participated!

- Susan Redgrave

21



Wesley White Gift Sunday Appeal:

Again, this past year, Port Nelson United Church generously supported Wesley and their White Gift
Sunday Appeal by providing some gifts for children, gift cards and money. You helped bring some joy
to many who were looking at a bleak Christmas.

Winter Clothing Drive: November 2025
Thanks to our Port Nelson United Church friends donating hats, gloves, scarves, coats and boots, we
were able to donate 5 bags to the St. Christopher’s children’s clothing store and approximately 40 bags
of adult clothing to the Gore Park Outreach Ministry.

- Cathy Greven

- Heather Stewart

Christmas Gift Program
Thanks to the generous donations of $100 gift cards, we supported six families at Christmas. Gifts
valued at $50 were provided for each of the 15 children. This outreach was received with sincere
gratitude. Many thanks!

- Jocelyn Birkes
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ANNUAL REPORT FOR 2025

SPIRITUAL GROWTH MINISTRY

Children & Youth Annual Report (2025)

This past year has been a vibrant one for our children and youth ministry, with consistent weekly
participation and strong engagement across programs. We hosted an Affirm series that invited
speakers from within our congregation to share personal perspectives, helping children, youth, and
families deepen their understanding of what it means to be an affirming community.

Godly Play and Faith Formation

We hosted our first Pancake and Parables series as a Lenten preparation, combining shared meals with
reflection through the Parable of Parables Godly Play story. Approximately 20 people attended all
three sessions. We also held two additional Godly Play gatherings throughout the year, creating spaces
for storytelling, wonder, and reflection. In June, Karen, Jocelyn, Ryan and Kaitlyn attended Kids Across
the Region at Camp Bimini, supporting faith formation and leadership development across grades 4-8
and high school groups. In the fall, we welcomed Quinn Thomblison as our new Coordinator of Nursery
Ministry.

Afterschool and Pinnacle Youth

Our afterschool program continued to grow, welcoming more children and expanding activities to
include ukuleles and participation in the Gifts service. Pinnacle Youth enjoyed skating and a visit to
Grindstone Creek Farm, participated in Gore Park outreach with six youth, and presented the play The
Day the Nativity Characters Quit, written by choir member Amanda Blake. Jocelyn, Ryan, and Kaitlyn
also attended Finding Your Place, Playing Your Part in Stratford, including a sleepover, a Stratford
Festival performance of Annie, led worship service at Avondale United and worked on leadership
development with youth and leaders from across the Horseshoe Region.

Partnerships and Intergenerational Ministry

We hosted several intergenerational partnerships with Creative Community Hive and the Greening
Ministry during March Break and Earth Day, including In Our Own Backyard, The Story of Stuff, and an
Earth Day event with Backed by Bees and Protecting Butterfly Species Across Canada. We also hosted a
community-wide family concert with Chris McKhool and the Sultan of Strings, welcoming over 100
registered participants.

Camp, Christmas, and Looking Ahead
GLEE Camp welcomed over 250 campers and 40 counsellors and successfully integrated Godly Play for
a second year. At Christmas, nearly 100 people attended a Birthday Party for Jesus at the 4:00 pm
family service. Looking ahead, GLEE-ding the Way has launched with 20 youth registered, our
afterschool program continues to grow, and we have added a fifth week to GLEE Camp 2026!

- Jocelyn Birkes, Developer of Children & Youth Ministry

Comfort Crafters

Our lovely group meets once a month, at the church, from September to June, excluding December.
We crochet and knit at home and then bring our creations to the group and they get blessed at the
conclusion of our meeting.

We make Prayer Shawls that are given to anyone that we hear of who may need some comfort and
support, for any reason whatsoever. We have plenty available. We encourage the congregation to get
in touch with any of the staff, or myself, if they themselves or someone known to them is in need of
one. We have gladly mailed them to others outside of our local community.
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We also make Baptismal Blankets that are gifted to the family at the time of their baby/child’s
baptism.
This past year we have made some hats and scarves that have been distributed to the Saturday Gore
Park initiative. Finally, our group has been a large contributor to the Knitting table at Mistletoe Mart.
Who knew that our Emotional Support Chickens would fly out of the coup so speedily? In total we
have knit almost 40 and our orders are now coming to completion.

- Beth Kuiper

Friendship Bridge

Our wonderful Friendship Bridge group consists of 6 pairs who play cards and have fun socializing in

each other’s homes. We each play six times from October to April and then have a fun wind-up, with

snacks and prizes, at the church one afternoon in May. We are always eager to have more folks join in.
- Beth Kuiper

Other Spiritual Growth Activities

Thank you to all who lead our mid-week Adult groups — Meditation Mondays, Caring Wisdom Circle,
Comfort Crafters, and Zoom Café. Thank you to those who lead the occasional Bible or Book Study.
This year we held a well-attended Advent Study for four weeks, and online Lenten devotionals on the
Parables were offered.

The Library Book Sale took a hiatus this year. It will be back in April 2026! Due to past book sales, the
library added about 200 new books this summer! Thank you to the coordinators of our Book Lovers
Group!

We sponsored & co-led another worship-ful Women’s Candlelight Christmas Communion.

In response to the growth of the Spiritual Growth Ministry, the budget for the coming year has been
increased to allow for expanded programming, continued development of effective initiatives, and
responsiveness to emerging needs. Thank you everyone!

- Candy Harvey, Chair of Spiritual Growth Ministry
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ANNUAL REPORT FOR 2025

WORSHIP MINISTRY

2025 was a year to celebrate the United Church of Canada’s 100th birthday. At Port Nelson, we
celebrate the strong leadership provided by the Reverend Dr. Michael Brooks and Dr. Mark Ruhnke.
Worship services are thoughtfully planned to include a smooth flow between word, sacrament and
music. The ministry is grateful to the large number of people who support it. A dedicated group
welcomes new and old at the doors to the church each Sunday service and special event. Others
welcome and usher at the sanctuary doors, operate the AV equipment, offer prayers, read the
scriptures, set up and serve communion, and provide refreshments after the service. A decorating
team enhances the beauty of the Sanctuary with seasonal displays of flowers and decorations. We are
grateful to all who volunteer their time.

The year began with Epiphany’s 9-week sermon series “Light of Lights: Navigating the Way”. This
theme used images and stories of lighthouses generating positive energy in the congregation. Personal
photographs and stories given by many in the congregation were well received. Music presented by
the young children was a pleasure to behold!

The Lenten theme, “Speaking in Parables” reminded us of Jesus’ well-known parables and some that
were less so. Reverend Karen Eade and Jocelyn Birkes presented an introduction to a parable story in
the sanctuary after the Pancake Supper, allowing folks to experience church in a new way. Michael
Brooks prepared “A Parable a Day Keeps Temptation Away” for daily viewing by our congregation and
online viewers.

The 100th anniversary of the United Church of Canada was celebrated June 8 with guest preacher
Reverend Gord Dunbar. Many mementos from our archives and members were on display and warmly
received.

A summer sermon series, “A Season of Refreshment: Gifts of the Spirit”, explored the gifts of love, joy,
peace, patience, kindness, generosity, faithfulness, gentleness and self-control. Candy Harvey, Martha
Reynolds and Michael Brooks considered these gifts in their prayers and sermons.

The fall worship series, “A Season of Engagement: Spiritual Practices” looked at how gifts of the spirit
are put into daily practice. A number of the church family spoke about the spiritual practices they
engage in, offering new ideas on how to view these gifts as a part of everyday life.

The Advent and Christmas season followed the Revised Common Lectionary readings. The Sanctuary
was adorned with two tall Christmas trees festooned with lights and each with an angel on top.
Poinsettias were placed in front of the communion table. Services in December included one for those
experiencing loss. Three Christmas Eve celebrations were enjoyed. Mark and the choirs, with support
from Matthew Coons, Organist and Accompanist and several guest musicians filled the church with
joy.

To Dr. Mark Ruhnke, the choir and handbell ensembles, our sincere thanks for the music which
inspires us. We are blessed with the gifts of Matthew Coons, Organist and Accompanist.

Thank you to the members of the Worship Ministry who support all that we do: Michael Brooks, Mark
Ruhnke, Dale Estey, Beth Hancox, Carly Lowry, and Ginny Swain. And to Karen Guyatt who led the
team for part of the year, we are grateful.

- Susan Posgate, Chair of Worship Ministry
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ANNUAL REPORT FOR 2025

MISTLETOE MART

Mistletoe Mart was held on Saturday November 8, 2025 from 9-2 pm. It was the last lovely day of the
fall, which can account for the great attendance.

Approximately 100 volunteers donated their time over the whole year and additionally the
immediately preceding Wednesday, Thursday, Friday, as well as Saturday and Sunday, which equated

to thousands of volunteer hours.

With the success of this year’s Mistletoe Mart, we were able to give Port Nelson over $43,000! An

amazing success.

The Marketplace Team
June Wright

Nikki Brooks

Candy Harvey

Stan Harvey

Pat Gilmore & Nancy McGrath
Dawna McDade

Kim McGrath

Susan Redgrave

Janice Sweeny
Margaretlane Wallace

The Operations Team

Stan Harvey

Deb Miller

The Communications Team
June Wright

Lisa Gibson

Carolyn Petrie

Team leader

Collectibles

Silent Auction

Artisans

Restaurant

Knitting & Sewing
Treasurer

Baking, Bake table sales
Jewelry, Purses & Scarves

Logistics/placement

Team Leader

Volunteer Coordinator

Team Leader
External PR & Publicity

Internal PR & Publicity

This was the first year for an amalgamated knitting and sewing space in the Family Room. That plus the

emotional support chickens in the coop made for a terrific success both in income raised and joy in the

room.
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The year was also the first time we had raised the suggested entry donation in over 13 years. It went
from $2.00 to $4.00. Depending on the time of day, various remarks were made, from being
disgruntled

to donating over and above the requested amount. In 2026 we will have more information about the
impact of Port Nelson United Church on our wider community.

Halton Health Department placed strict restrictions on baking off site again this year and presumably
all years going forward. Three on-site baking bees were planned and executed which filled the freezer.
We were allowed 10 designated bakers who were able to bake at home to provide pies for dining
room and goods for the Saturday bake table. An after-service bake sale was held on Sunday Nov. 9th
for the congregation. Despite these restrictions the bake table proceeds were the highest ever and the
quality of baking was, as always, outstanding. There was great synchronization between Mistletoe
Mart baking, the café and the Meals of Hope coordinator, Nisha Rajasundaram to accommodate all in
the kitchen and the use of freezer and fridge space.

We continued to improve our web site, and we continued to use a QR code on the posters for
disseminating information. Also new and amazing on-site signage was developed which greatly helped
people know where to go. Thank you to Cindy Powell for her assistance with on site and outdoor a-
frame signage. All was wonderfully informative and professional looking.

The staff at Port Nelson have provided assistance in so many ways throughout 2025 in support of our
largest fundraiser. All was done with grace, patience, professionalism and kindness. The Mistletoe
Mart was well supported.

The people of Port Nelson donated their time, talent and participated by shopping. It takes a whole
church to ensure a successful event. Our heartfelt thanks to all.

- June Wright
- Stan Harvey
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ANNUAL REPORT FOR 2025

GREENING MINISTRY

The Greening Ministry at Port Nelson works closely with a number of related Ministries as well as with
the PNUC Renewable Energy Cooperative. We continue to work on our Greening Certification. We are
almost ready to submit our Level Il completion....one more to go....Deep Green.

The Greening Ministry works with the Property Management Ministry, including the Gardens, and the
facility as we continue our work to Green the church and beautify the exterior often using native
plants which require less water than nonnative plants. Decisions are always made through a Green
lens. | am very appreciative of the consideration of all.

The major project this year was the completion of the total conversion of all lighting in the building to
LEDs. This was supported by a Faithful Footprints Grant through Faith and the Common Good and the
United Church of Canada.

Although the church usage is increasing, hydro usage is being monitored for ways to reduce our
consumption. Our Grant will only be fully paid out after we show a decrease in our energy
consumption.

*** Turning off lights when rooms are going to be vacated would be very helpful . ****

Over the past five years, the co-op has purchased, overseen and paid for the energy usage of the EV
chargers on the east side of the building. It will continue for another year and then turn the chargers
over to the church.

The Greening Ministry has posted articles in the e-blast most weeks. | hope you have enjoyed learning
about various aspects of Greening. Please feel free to share an article with me if you come across a

good one.

- Cathy Greven, Chair of Greening Ministry
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ANNUAL REPORT FOR 2025

MEMBERSHIP ROLL — DECEMBER 31, 2025

RESIDENT MEMBERS - JANUARY 1, 2025 654

Removed from roll during 2025:

a) By transfer 0

b) By death 17

c) By request 1
Status change to non-resident: 0
Total 18

Received during 2025:

a) By Profession of Faith 4

b) By transfer 7

c) By Board 0
Total 11

RESIDENT MEMBERS — DECEMBER 31, 2025 647
NON-RESIDENT JAN. 1, 2025 8

Removed by death, Board
Added 0

NON-RESIDENT DEC. 31, 2025 8

WEDDINGS -6 BAPTISMS -4 FUNERALS - 20
(As recorded in church registers)

- Bryan Clarke, Roll Clerk
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ANNUAL REPORT FOR 2025

IN MEMORIAM, NEW MEMBERS, WEDDINGS, BAPTISMS

Baptisms

Sophia Ruth Anne Rapedius Scott Archer Lee Miault

Gabriel Bryson Scott Tirelli Thomas Joseph Cameron Frederick Vance
Weddings

Gregory Taylor Landry and Susan Lee Collett

Gianfranco Bozzo and Caroline Claire Venema

Spencer Thomas Benvenuto and Victoria Marie Catherine MacCara
Stephen Andrew Tweedle and Cassandra Dorothy Wright

Adam James Winkworth and Madison Redgrave O'Halloran
Matthew Forrest Marson and Sydney Louise Reid

In Memoriam

Doug Pettit

Delores Wallace
Harold (Hal) Rosser
Jack Litton

John Carey

Brian Kirkpatrick

Jim McClellan

Lesley Mansfield

Jean Robertson
Elizabeth (Beth) MacCara
Sean Machmer
Joseph Harold Crozier
Maureen Harper
Grace Marion Jordan
Herbert Wheldon
Barbara Johnston

New Members
Madeline Betzner
Lynn Budgell
Peter Budgell
Jane Cowan
Williard Cowan
Dave Donegan

Sandy Marion Green
Jerry Benedik
Susan Anne Hall

Dorothy Jacquelyn McDonald

Oliver Douglas Hoffman
May Bromley

Melvyn Gerald Blackburn
Malcolm William McNabb
Roy Arthur King

William Laurie Wallace
John Bruce McMiillan
John Durfey

Edgar Allan Dobson
Steven Andrius Luckie
Marian Theresa Vivian
Douglas Roy Leggat

Richard Guger
Brian Hughes
Joan Hughes
Diane Norton
Judy Vanderlinden



ANNUAL REPORT FOR 2025

BOARD OF TRUSTEES

Members of the Board of Trustees:

Tod Wright Chair

Marty Wamsley Secretary/Treasurer
Rev Michael Brooks

Steve Halfpenny

Susan Hill

Pat Gilmore

Ron Gardner

Michael Morgan

2025 Highlights:

This year our primary focus was the continuation of our Enduring Gifts program to encourage friends of Port

Nelson to make a bequest in their will to the church. We have had reasonable success so far receiving several
new gifts and commitments for future gifts. We have planned to highlight this program at our church service

on April 26 with a focus on making a Living Legacy gift.

The four pillars of our campaign are: Rekindle, Music, Outreach and Most Urgent Needs.

If anyone has a question about our Enduring Gifts program, please contact either Tod Wright or Marty
Wamsley for specific details about how to proceed.

We have reviewed our insurance coverage and are satisfied that the church is fully covered.

The higher level of interest rates on fixed income investments over the past two years has resulted in a more
than doubling of our income on our Endowment Funds investments. These funds are distributed annually by
the Endowment Funds committee.

A detailed financial report on the Trustees’ investment portfolio is included.

- Tod Wright, Chair of the Board of Trustees
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ANNUAL REPORT FOR 2025

BOARD OF TRUSTEES: ENDOWMENT FUND

The annual income from this fund is allocated to local, national, or international projects. These projects are
approved by the congregation based upon the recommendations of the Endowment Committee and the
Church Board.

ENDOWMENT FUND FINANCIAL STATEMENT - 2025

Receipts Disbursements

Donations S 0.00 Port Nelson United Church

Receipts S 0.00 Refugee Committee - Support of Raslan

Interest Earned S 16,999.81 Family $ 2,000.00
Port Nelson United Church -

Rekindle Project — Debt Reduction $ 5,000.00

Clarksdale Public School $4,138.00
Habitat for Humanity — Halton $ 5,000.00
Chris McKhool — Sultans of Strings Concert $2,260.00
Makwenden Public School S 4,000.00

Bank Charges (includes Safe Deposit Box Rental) $_159.30
Total $ 16,999.81 Total $22,557.30

The disbursements were funded using the interest earned in 2024 in the amount of $17,930.05
and $4,900.00 of interest has been carried over from 2023.

Note: A Disbursement to Koda’s Mission in the amount of $301.00 was approved, however, the cheque
issued by the Trustees has not been processed and a new cheque will be issued. The related interest and
payment will be included with the 2025 interest distributions.

Balance, January 1, 2025 $449,595.28
Excess of disbursements over receipts (S_5,557.49)
Balance, December 31, 2025 $444,037.79

The disbursements listed above were approved at the Annual Meeting.

We trust, that in time, the interest generated by the Endowment Fund will do much to meet the increasing
opportunities available to Port Nelson’s congregation.
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PROJECTS SUPPORTED BY THE ENDOWMENT FUND — 2023 and 2024

2023

Port Nelson United Church
Refugee Committee - Support of Raslan

Family $ 3,350.00
Port Nelson United Church

Rekindle Project — Debt Reduction S$ 5,000.00
Port Nelson United Church

Property — Card Table Storage Cart S 550.00

Port Nelson United Church
Greening Spaces — Pollinator Friendly Garden $2,000.00

Makwendam Public School — Sports Equipment $ 1,000.00
Enchorus Children’s Choir S 2,000.00
Wayside House of Hamilton — Kitchen Counter S 3,000.00
Tecumseh Public School

Breakfast Program Equipment S 600.00
2024

Port Nelson United Church
Refugee Committee - Support of Raslan Family $2,000.00
Port Nelson United Church

Rekindle Project — Debt Reduction S 5,000.00
Clarksdale Public School

Subsidy for Grade 6 Graduation Trip $4,138.00
Habitat for Humanity Halton - Youth Skills Trade Program $ 5,000.00
Chris McKhool — Sultans of String Concert at PNUC $2,260.00
Makwenden Public School

Special seating $ 4,000.00
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ANNUAL REPORT FOR 2025

THE PAUL DAWSON FUND

Paul Dawson and his growing family joined Port Nelson United church in 1976. Until his death in 1999, Paul
was actively involved in the Church, serving as an Elder and working on various committees. Paul was a
lifelong learner himself, encouraging others to participate in learning at all stages of their life and to be
involved in the world around them.

After Paul’s death, Susan Posgate (Dawson) proposed and funded the creation of an educational fund to be
used by Ministerial staff in pursuit of continuing educational interests. Administered by the Trustees, the
yearly income from the Paul Dawson Fund is divided amongst the ministerial staff in support of their
continuing education opportunities.

Since the Fund’s inception in 2000, it has continued to grow to $54,650 through financial contributions by
Susan, her family and other supporters of the Fund. Over the life of the Fund, this Enduring Gift has

generated $34,400 for use by the Ministerial staff to nurture their faith by continuing to learn and grow.

Donations to the Paul Dawson Fund are welcomed and encouraged and should be designated to “The Paul
Dawson Fund”

It is expected that approximately $1,440 will be available for distribution in 2026.
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ANNUAL REPORT FOR 2025

PILKEY FUND

Interest from the Pilkey Fund is used exclusively for local Outreach Projects. The Reaching Out Ministry
recommends the projects to receive funding from the Pilkey Fund Interest.

Since its inception, the total bequest of $75,382.00 has provided more than $200,000 “for use in the
community that Port Nelson serves”.

PILKEY FUND FINANCIAL STATEMENT - 2025

Receipts Disbursements
Interest $ 2,590.31 Wesley — Barriers Fund S 3,500.00
Bank charges S 27.00
Total S 2,590.31 Total $3,527.00
Balance, January 1, 2025 $79,422.92
Excess of disbursements over receipts (S 936.69)
Balance, December 31, 2025 $78,486.23

Note: The disbursement of $3500.00 was paid from the 2024 interest of $3563.16.
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ANNUAL REPORT FOR 2025

ENDURING GIFTS

In May 2022, the Trustees launched the Enduring Gifts Campaign, an ongoing opportunity to create a legacy
for Port Nelson United Church through a gift of cash or securities now or a bequest to the Church in your will.
You may designate your gift to be directed to one of the four donation pillars: Rekindle Pillar; Music Pillar;
Outreach Pillar; or Urgent Need Pillar.

ENDURING GIFTS FUND — FINANCIAL STATEMENT — 2025

Receipts Disbursements
Donations $10,000.00 Bank Charges S 61.00
Interest S 1,137.41
Total $11,137.41 Total S 61.00
Balance, January 1, 2025 $29,618.42
Excess of receipts over disbursements $11,076.41
Balance, December 31, 2025 $40,694.83

ENDURING GIFTS FUND BY PILLAR

Rekindle Pillar $10,007.41
Music Pillar S 0.00
Outreach Pillar $29,550.92
Enduring Gifts Urgent Need Pillar S 1,136.50
Total $40,694.83

Those individuals included in the Legacy Circle had previously confirmed their intention to leave legacy gifts
to Port Nelson United Church. We gratefully acknowledge them and those that have donated or confirmed
their intention since the launch of the Enduring Gifts Campaign:

Shelley and Ron Gardner Mark Guiler

John McConnell Lorraine McMaster

Susan Redgrave Hal and Lynda Rosser

Karen Sebena Anne and Ray Smith

Janine Tripp Rob Warman

Sam Weller Tod and June Wright

John and Susanne Zinkie Anonymous (3)

Estate of Garnet Parker Estate of Jean Stewart Liddell

Estate Gifts: The Board of Trustees would like to acknowledge receipt of the following Estate Gifts that were
graciously donated to Port Nelson United Church in 2025.

Estate of David Geldart — gift designated to the Enduring Gifts — Rekindle Pillar
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ANNUAL REPORT FOR 2025

TREASURER’S REPORT

Treasurer’s Report — Stephen D. Jones, CPA, CA - Questions? Please call 905-319-3515 x 218

Report on the Year ended December 31, 2025

Thanks to everyone who contributed financially to our church family in 2025. It is remarkable what we do
together for ministry in this community. Here are some highlights of the Financial Statement that follows:

While general offerings were down about 4.2% over the previous year, the good news is that revenue
from the use of our facilities was up $13,000, thanks to the hard work of our Hosting Ministry and
Christine Chesebrough, our Operations Manager

Our expense lines were much in line with the prior year with some decreases.

We did not spend extra money ($25,000) on special building projects as budgeted.

We expect to receive a grant of about $7,000 or 1/3 of the $21,000 spent on greening projects in the
past 2 years.

We had an operating deficit for the year of $17,148 but were fortunate to have a $35,166 operating
surplus at the beginning of the year so we ended with a surplus of $17,968 at the end of the year.

REACHING OUT GIFTS

There were many special asks this year and we gave generously to those in need and important projects
which totalled over $246,000:

Food Vouchers $3,100
Refugee Sponsorship 518,220
Assistance Fund $14,370
Meals of Hope/Gore Park ** $174,906

** includes donations to Gore Park from
outside our church membership

Burlington Food Bank $12,979

Seeds of Life $22,610

Balance sheet highlight: we managed to reduce our debt to the Trustees from $125,000 to $100,000 in
respect of the Rekindle renovation.

Budget for the year ending December 31, 2026

This operating budget shows a projected deficit for the upcoming year of $4,149 with a surplus at the
beginning of the year of $17,968.

The new Stewardship Committee is rolling out a campaign to ask for an increase in general offerings of
$48,000, or 6.7% over 2025.
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ANNUAL REPORT 2025

OPERATING REVENUE AND EXPENDITURES

Port Nelson United Church
Condensed Statement of Operating Revenue and Expenditures
Year ended December 31

Actual Budget line Budget
Revenue 2025 2025 # 2026
Offerings 711,948 758,092 1 711,948
Our Church ~ Our Home Campaign - - 2 48,000
Meals of hope/Gore Park 79,924 50,000 3 75,000
Fundraising - 10,000 4 2,000
Mistletoe Mart 42,227 42,000 5 43,000
Interest and misc income 5,864 4,000 6 2,500
Hosting Revenue/Renewable Energy Co-op 78,823 65,200 7 80,200
918,786 929,292 8 962,648
Expenditures 9
Our amazing team 564,997 590,995 10 602,477
Property management 133,560 148,400 11 137,900
Recovery from Meals of Hope/Glee camp (30,000) (30,000) 12 (30,000)
Computer network 40,652 30,000 13 42,000
Meals of hope/Gore Park 79,924 50,000 14 75,000
Greening Ministry 13,528 10,000 15 -
Recovery for greening (7,000) - 16 -
United Church of Canada Mission/Assessments 55,593 58,409 17 70,460
Overhead - office/audit/bank charges 35,679 36,200 18 36,500
Program Ministry Budgets 25,301 32,460 19 29,460
Pay down debt to Trustees 20,000 20,000 20 -
Interest Rekindle loan 3,750 3,750 21 3,000 Trustees $100K at3%
935,984 950,214 22 966,797
23
Operating Surplus (deficit), for the year (17,198) (20,922) 24 (4,149)
25
Operating Surplus, beginning of year 35,166 35,166 26 17,968
27
Operating Surplus, end of year 17,968 14,244 28 13,819

This statement shows certain operating revenue and expenditures of the Church, extracted from the audited
financial statements. Readers should review this statement in conjunction with the audited financial statements
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